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n effective QAPI process and program will take you beyond compliance and enable
your facility to truly transform the care you provide residents. Increase your knowledge
by attending a two-day QAPI education workshop that will help you prepare for the
comprehensive QCP certification exam.

To implement quality assurance and process improvement (QAPI) strategies in long-term
care effectively, you need strong nurse leadership. To achieve that leadership, follow the
QAPI principles taught in this course to help you fulfill your mission to provide the best
possible care and quality of life for your residents.

Courses

Implement the five elements of the QAPI program

Evaluate your facility and create an ongoing improvement plan for your facility
Improve your team’s understanding and involvement in the process

Apply the QAPI principles effectively

Lead your team in QAPI initiatives

Note: The QCP certification exam is sold separately for
$99 (member) / $198 (non-member).

Get the tools you need to prepare for and implement QAPI-mandated regulations in your
long-term care facility with a preparatory workshop for QAPI Certified Professional (QCP)
certification. Implementing quality assurance and process improvement (QAPI) strategies
is nothing new in long-term care. Following these principles helps you fulfill your mission to
provide the best possible care and quality of life for residents. What is new are the formal
QAPI government standards and regulations.

Implement the five elements of the QAPI program. Evaluate your facility and create an
ongoing improvement plan for your facility. Help your team understand and be involved in
the process. Apply QAPI principles effectively.

This two-day workshop will complement your nursing expertise with QAPI knowledge and
skills to lead your team in quality initiatives. Workshops are taught by individuals who go
through rigorous requirements to become Master Teachers and who are experts in the
field.

The QCP credential is perfect for directors of nursing services, QAPI managers, nurse
managers RNs & LPNs, social service directors, activities directors, staff development
directors

Courses Include:

e o o o o

QAPI Design and Scope for Skilled Nursing Facilities

QAPI Governance and Leadership for Skilled Nursing Facilities

QAPI Feedback, Data Systems, and Monitoring for Skilled Nursing Facilities
QAPI Performance Improvement Projects for Skilled Nursing Facilities

* QAPI Systematic Analysis and Systemic Action for Skilled Nursing Facilities

Workshop Information:

e o o o

* 8:00am — 5:00pm /* Lunch is provided

Note: The QCP Certification Examination — QCP exam is sold separately. Upon purchase,
you will have access to the QCP certification exam in the online Classroom. To earn the
credential you, must hold a current, active healthcare professional license and pass the
examination with a score of 80% or better.



Instructor:

Kristin Bernard-Breese, RN, BSN, RAC-CT,RAC-MT,CPC,QCP-MT, is the managing director of Post

Acute Clinical Advisors, LLC as well as an Independent Nurse Consultant for the Connecticut Department

of Public Health assisting facilities within the nurse monitor program. She has previously held positions as
Director of Operations, Regional Medicare Specialist, Clinical Reimbursement Specialist, DNS and MDSC.
Kristin has been in long term care since 1985 in multiple clinical and operational capacities including MDS
and reimbursement since the early 90's. Her focus at Post Acute Clinical Advisors is maintaining clinical
competencies to provide quality person center care while managing reimbursement challenges. Kristin also
assists facilities with both the clinical and operational implementation of electronic health records . She is
currently a Certified Professional Coder (AAPC), one of only a handful of OASIS Master Trainers and a Master
Teacher for both the AANAC RAC-CT and QAPI programs. Her years in education make her training sessions
much more than just a transfer of information, but a long term supportive relationship with those who have
attended programs. She has spoken locally as well as nationally on a variety of clinical and reimbursement
topics and has published articles and co-authored an ICD10 systems book. Holding multiple RN licenses in
various states allows her to assist clients in federal and state regulation compliance.
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Name: Nickname Please do not staple
(to appear on Certificate) or tape checks to this
. form. Make checks

Job Title: AADNS #: payable to Educational
Foundation of Ohio

Home Address: Health Care Association
(EFOHCA)

City State Zip
Mail to:

. EFOHCA

Home Phone: ( ) 55 Green Meadows Dr.
South

Email: PO Box 447
Lewis Center, OH,

Organization/Facility: 43035

or

Work Address: Fax: 614 / 436-0939

City State Zip

Work Phone: ( ) Work Fax: ( )

AADNS membership is not required to complete this certification; however, members receive deep discounts on all AADNS offerings including this
certification. Become an AADNS member ($199/year) and take advantage of the reduced rate, sign up at AADNS-LTC.org.

REGISTRATION FEES:

AADNS MEMBERS NOT-YET MEMBERS
Workshop + Membership O $ 624 prior to March 22
D $ 724 March 22 and after
WOkahOp Only 0 $ 425 prior to March 22 0 $ 725 prior to March 22
D $ 525 March 22 and after D $ 825 March 22 and after
CREDIT CARD PAYMENT: We Accept: Checks
(J Visa [ MasterCard [ American Express () Discover Visa, Master Card, AmEx
and Discover
Card Number: - - -
Expiration Date : / Card Holder:

Total:

Signature:
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