Why in heaven’s name am
I doing what | am doing?

Queen of
England
was
already
taken!

>,

Because

1 wondered about
being

Wonder | »
Woman

Cause | can do dll
things.. Right»
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Therefore, | thought
And thought 22>

What could | become that |
would be a ‘Wonder’ and
be admired and loved 222

And | will be a
Nurse
in Long Term Care
Everybody loves
and admires
Long Term Care Nurses

A Nurse
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A taste of reality....

Now comes the question
again 222
Why in
heaven’s
name am |
doing what
I am doing»

But you know what-»
Il am
still

To figure out your ‘Why’ it
helps to know

You 9
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Let’s take a moment and get

BE YOURSELF to know you beter...

EVERYONE ELSE IS ALREADY

TAKEN

-0SCAR WILDE

Columns go up and down

There
Are
4

Columns




Rows go across

There are 40 rows
Each row has 4 choices

1%t one
Animated Adventurous Analytical Adaptable

Pick the trait that describes you best: Now do all
40 rows

11/1/2023

When you have
completed all 40 Rows
add up each
Column
You will have 4 totals

Strengths

[Melancholy -Perfect
[owp ecthangd
[amayect

Joras pever
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[Phiegmatic - Peacelul
o

Personality Plus Profile -
Florence Littaver

www.quibblo.com/quiz/2FFoQYa/

Personality-plus-test

Personality Principals

Sanguine - Fapatx

What personality
category do you fall»

. Unicorn-

Sanguine

. Lion- Choleric

Oowl -
Melancholy

. Golden

Retriever -
Phlegmatic
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http://www.quibblo.com/quiz/2FF0QY4/

Why do you
think it is
important to
know different
personality
traits?

Unicorn - Sanguine

Strength Traits:
o0 Spirited

o0 Sociable

o Cheerful

o Inspiring

o Talker

11/1/2023

Does
personality
traits affect
how a leader
approaches
another staff
member»
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Lion - Choleric

Strength Traits
o Adventurous
o Competitive
o Resourceful
o Positive

o Confident

Owl - Melancholy

Strength Traits
o Analytical

o Detailed

0 Scheduled

o Loyal

o Perfectionist
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Golden Retriever-
Phlegmatic

Strength Traits
o Adaptable

o Peaceful

o Friendly

o Diplomatic

o Listener

o What would you
say is your
greatest trait?

o What would you S e e .
say Is your BT R What do you hope will
strength? —_— C

bl be the Fruits of your
say is a needed At R AT RSP T U . .
strength to be a ||fe-t|me Of |abor?
leader? e ST e

o Given your
present position
what strength do
you need in
someone else?




Starting point - Stage one
Title

o This is where the
biggest staff turnover
occurs

o The staff will only
follow you because
of your title

o Negatively reigns

o Staff doubt your
every move

o Testing abides

‘s’ Stages of
Leadership

Stage two - You have
withstood the testing

o Relationships begin
to form

o The staff see you
standing firm

o Staff see you making
decisions

0 You are painting a
vision they can
understand and see

11/1/2023
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Sfuge.three - Making Stage four - Growth
I'hmgs happen o Staff see opportunities

0 Changes are for themselves to
happening grow

o Things are beginning to o Systems are working
make sense S U e T o Processes have

o Systems being put in Siedloan SR G improved
place S S D o Outcomes are positive

o Staff are liking what —_ o Staff develop into
they are experiencing leaders and move on

o0 Staff are not excited o This is the stage most

leaders stop.. So be
for more to happen et

Stage five - Integrity Leadership Traits

Staff follow you b
they trust you and know I AT ST #1
you e
Staff stand behind you _— You know who
::f,:"i;‘i;;fifyk“w You you are... you
Staff V;‘Ii" follo:l you —_— are the ‘You’
an ere without —_—
qug;",ion, e, you were
o This is the stage where _ created to be...
you now become the eod R S
mentor
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#2

You believe in
yourself and your
abilities. You have
studied the
situation, product
and tested your
theories and you
believe without a
doubt your goal is
accomplishable

#3

You are not
arrogant or
smug. You
inspire and
encourage all to
move forward.
Your dreams can
seem large to
others.

Henry Ford went broke five
times before he succeeded

THE MAN WHO WILL USE HIS
SKILL AND CONSTRUCTIVE
IMAGINATION TO SEE HOW
MUCH HE CAN GIVE FOR A
DOLLAR, INSTEAD OF HOW
LITTLE HE CAN GIVE FOR A
DOLLAR, IS BOUND TO

SUCCEED. -HENRY FORD

Robert Kennedy stated,

‘Only those who dare to fail
greatly can achieve greatly’

"Progress is a
nice word. But
change is its
motivator. And
change has its
enemies."

Robert Kennedy

11/1/2023

12



#4

You are a good
communicator.
You are able to
describe in
great detail
(including in
color) a picture
of the end
product (goal)

If you tell the
truth

it becomes a part
of your past.

But |
u 1feyou

it bzcomlzs a part
of your future.
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#5

You are
trustworthy
and ethical...
you follow
through with
what you say...
you stand by
your word...

#6

You believe in
the team and
you delegate...
you let go and
welcome the
opportunity to
trust your team

13



#7

You are
decisive... you
are not ‘wishy-
washy’, You
possess a
‘sixth-sense’ to
know when it
is time to take
action

#8

You know how
to give credit
where credit is
deserved and
you know to
say...thank
you... often

11/1/2023
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People may dodt
If you have integrity, Whal V[]H Sav

nothing else matters.

If you don't have integrity, h”l Ihev Wl"

nothing else matters.

dlways believe
what you do.

i N Duct Tape...
| would like to share a umber 1 Duct Tape

few ‘tools’ that may be God gave us
helpful to you on this

‘your trip’ of a life time:
one mouth

Use them wisely

two ears and

15
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Number #2 WD-40 Number #3 Wrench

It is able to open
up to handle
small issues..

Keep handy to
stop and reduce

the squeakers! but also open large

enough to handle
major issues..
It is Adjustable

Number #5
Shoes in many styles

Dare to run after your Walk a mile in their shoes

Number #4 Butterfly Net

dreams, Before you judge them..
catch them &

and then
dream again

16



Number #6 A jar of honey:!

Make your
words sweet
just in case

you have to eat
them later

Number s Liquid eye drops

To keep your vision clear !
Keep your vision

so real you can

taste it, smell it

and touch it.
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Number # 7 A slice of humble pie

To help you never
forget it takes

a team to
succeed and |
‘pride cometh
before a fall’.

#9
Stack of thank you cards

You can never
say thank
you enough
times...

17



Number 10
The next tool is Your Moral Compass

the most

important one..
Please do not
lose it

The depth of your roots will
depend on the strength of your
innefself anc: the 'soil |gr: whicyh you Before You go' I
sl want to introduce to
you someone

special

11/1/2023
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Meet Flo ' ‘ Flo’s Bill

T

Flo & Bill :
Flo & Bill - 50 years

19



The next slide is ‘Flo’

s weeks after admission

11/1/2023
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Do you believe it is
possible for - ‘one
person’ - to make a
difference in another
person’s life?

Questions?
Comments?
Feelings»

11/1/2023
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‘One’ Person

One person of Integrity
: Can make a
) Difference

> Skl Wiesel

11/1/2023

In healthcare,
Leaders (whether
by title or gift) not

only make or break
organizations, they

‘affect’ lives...!

This is why | do
what | do... How
about you-?

22



Objectives:
Explain your personal ‘Why’ for what
you are doing in a leadership role.
Identify traits that make it possible to
be a good leader.
Explain the traits that will derail your
ability to be a leader.
Describe 10 tools to include in your
tool kit to help you find success in
leadership

Thank You
for being

Caring Professionals.

Peg Tobin
Tobin & Associates, Inc.
8233 Howe Industrial Parkway
Canal Winchester, Ohio 43110
pegtobin@tobinsearch.com
www.tobinsearch.com

flin
Y TOBIN
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