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NURSE MANAGEMENT 
THE GOOD THE BAD THE 

UGLY

WHO WOULD YOU WANT TO WORK 
WITH?
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GREAT 
NURSE 
MANAGER 
Flexibility 

Communication

Patience

Humility 

Compassion

Courage

Breeds teamwork

Creates positivity

POOR NURSE 
MANAGER
Inability to adjust

Poor communication skills

Dictator 

Poor follow up

Poor time management 

Unapproachable

My way or highway 

attitude

Office dweller 
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5 qualities of a GREAT nurse 
manager

Part of the clinical team

Make smart decisions

Build teams 

Lead with integrity

They do not bully

Ways to become a successful team

Have faith 
in your 
beliefs

Make the 
hard 

choices

Earn 
respect it is 
not given 

Get to know 
your team

People are 
the key to 
success

Have a 
clear vision 
and share it 

Encourage 
people to 

be their best 

Serve the 
greater 
good

Be a helper 
not a 

harmer 

Lead by 
example 

not by force
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DID YOU PICK THE BEST ROLE FOR 
YOUR NURSING PATH ?

•DO   You Love to Stay Organized and     
Informed. ...

•DO    You Have a Nurturing Personality. ...

•ARE  You a People Pleaser. ...

•ARE  You Flexible Enough to Go with the 
Flow. 

•CAN  You Can Be Tough When Necessary

QUESTIONS ???

Thank you 


