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DOCUMENTED RECOVERY SERVICES

True Full-Service Partner
Mitigation v' Asbestos Abatement
Water Extraction & Moisture Control v' Indoor Air Quality Testing
Fire & Smoke Restoration 7 (Bl Fremavel
Odor Control
Mold/Microbial Remediation
Bio Cleaning & Disinfecting ¥ Fuel
Documents, Books, Vital Records Recovery ¥ Climate Control
Machinery, Electronics Restoration ¥ Temporary Board-Up & Roofing
and Rebuild v Emergency Power/Lighting
Reconstruction v Equipment Stabilization
HVAC/Cleaning/Remediation v Temporary Facilities

v’ Security Services



Bridge The Gap with Preparedness

» Planning and Testing your Preparedness Plan WILL “Bridge the Gap” of Risk to Recovery
* Make sure Disaster Preparedness is on your “Agenda” always.

Four Provisions for All Provider Types

Risk Assessment and

Planning Policies and Procedures

Communication Plan Training and Testing
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Understanding Risks in Nursing Providers
* Resident Elopement

+ Confidentiality
» HIPPA & Compliance of Local and State Law A

» Caregiver & Family Communication A

=
* Medication & Treatment during Disaster & Recovery O
+ Clinical Nursing Preparation i: D
» Disaster Kits & Further Resource Prep b

» Evacuation & Transport
» Temp Housing & Facilities
* Incident Command During Disaster Recovery EMERGENCY

L . EMERGENCY
» Reviewing & Testing Recovery Plans RESP%NSCI:E
PLAN (ERP)

MANUAL




Evacuation & Transportation

Focus & Deep Dive




Transportation Preparedness

* Under Regional Duress, Transportation is in High Demand!
» Contracts not honored.

* Government and City, Municipalities dry up resources

» Fully Understand your transportation partners capabilities

» Must be part of your “Roster” meetings

* Provide resources, medical kits in each bus/vehicle

» Assure cleanliness and thorough cleaning

EMERGENCY EVACUATION PLAN
IN CASE OF FIRE

+ Make and relocation or transportation call early as possible. = Eif% -—g E:
i




Mobility & Accesibility

* Checklists in this plan are key!

" Plan for Mobility |
Issues: Identify accessible
routes and transportation
options. Ensure you have
assistive devices like
wheelchairs, walkers, or

\ canes. -

-

Identify Accessible
Shelters: Know the
locations of shelters that
accommodate individuals
with mobility issues.




Evacuation Statistics — Case Studies

» Evacuation Stats Under Disaster Recovery — 2005 to 2018

‘ Katrina N=20 (n,%) ‘ Gustav N=16 (n,%)

When did you evacuate? Did you encounter any specific logistical problems during the evacuation?
Before the Storm 9,45% 16,100% -
After the Storm 6,30% 0,0% Yes 10, 67%. 7,44%
Sheltered in Place 5, 25% 0.0% Transportation issues 5, 33%. 3,19%
‘Who made the ultimate decision to evacuate or stay?
The company/NH owner 7,35% 4,25% Sheltering problems 3,20%. 4,25%
NH administrative director 11, 55% 6,38%
Local or state officials/parish 2,10% 3,19% Osher 2‘ 13% 0' 0%
Collaborative decision 0, 0% 3,19% No 5, 31%: 9,56%
Did not know 1,5% 0,0%
When did you decide to evacuate? Was anyone injured during the evacuation?
After the storm 6, 40%: 0, 0% Yes 6, 40%i 4, 25%
One day prior to the storm 2,13%_ 0, 0%
Two days before the storm 7,47%: 3,19% Hip fracture following traumatic fall N/A 2,13%
Three days before the storm 0,0%. 10, 63% .
Four or more days before the storm 0,0%. 3,19% Cerebrovascular accident N/A' 1' 6%
What type of building did you evacuate to? Traumatic fall requiring hospitalization N/A” 1, 6%
Nursing home(s) 6, 40%_ 9,56%
Church 3,20% 3,19% No 9,60%. 12,75%
Hospital 3,20%_ 0,0%
School gym 3,20% 2,13% SR ;
State-run facility 0,0%_ 1, 6%




Sheltering In Place — Accepting New Residents

* High Level Assessment and Planning Needed! Let’'s Look at Challenges....

Transportation took 10 hours to
get to community- no rest stops
due to closed roads traffic

Many residents were not able to Many residents were not able to
independently load on or off bus independently load on or off bus

Lack of mattresses, beds, Transferring community sent Food supplies were not
rooms, linens, supplies more residents than plan adequate for increased census




Documentation in Recovery

* ORGANIZED FULL DOCUMENTATION - “BRIDGES THE GAP”




JOB REPORTING - First Phases of
Documentation

* Date of Loss

* What Occurred (Event)

» Assets Affected — State of Assets

* Employee, Tennant, Resident Injuries

* Elopement Reporting

* First Recovery Partner and Internal KPI’s Measured

* Photos of Damaged Assets — (Most Important Photo Documentation)
* Initial Estimates/ROM'’s for Recovery (Pricing)

* Time-Tables to Full Recovery (Business Interruption Measured)

* Relocation Plans — Chain of Custody, Transportation, Etc.




JOB REPORTING: First Phases of Documentation

PROJECT MANAGERS REPORT
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KNOW YOUR
“ROSTER”

* Industrial Hygienist & Abatement

Insurance Carrier Adjuster * Risk & Insurance Personnel (Internal)
Consultants * Facilities & Maintenance (Internal)

Independent 3" Party Adjusters . Brop?rty Management (Internal & 3™
arty

* Board of Directors & Ownership

Subcontractors
* General Contractor (Internal & 3™ Party)

Daily communication is key!




DOCUMENTATION TOOLS & ORGANIZED RECOVERY
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MOISTURE READING & [ICRC STANDARDS
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DRYING LOGS - EQUIPTMENT MONITORING - MOISTURE MAPS
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Psychrometric Readings (Outside -Dally Humidity Record)

rimessamo

[T

Temp

"

EIE I I I I

AERERRIBRARE A

Psychrometric Readings (Unaffected - Daily Humidity Record)

EfeEEsSasaabE

[rr—

AN ¥ e NBID IR

BOWH OB E WKWK B KWK

BEE S Y EREEREEE

e

P

Faes
Cttee

a2

e—
B R,

(Affocto Cabirt Ares)

T&M FRESENIUS CUINIC
1507 Hillview Drive
Hilisboro, Texas

Site Plan
Affected Wall & Cabinet
Locations

LOFLIN

May 2024
Drawing Not to Scale

Towersdiy WMICA ==

Poweredty WTGA

SRM

Servicewsstsr




3D PHOTO DOCUMENTATION

SRM/



DRONE CAPABILITIES IN DOCUMENTATION
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PROPER DOCUMENTATION AND OVERALL IMPACT

* Business Interruption & Downtime!
* Cost of Recovery — Better Pace, Better Cost

* Insurance Premiums & Renewals/Carrier Coverage

* |Incident Command Performance

* Employee & Resident Feedback
* Response Plan Test & Build
* Creates Present Time Communication

* Streamlined ”Start to Finish” Recovery




Why We Prepare! What Does It Look Like?

« LET'S WALK THROUGH SOME REAL TIME RECOVERIES......




CASE STUDY: Nursing Home Hurricane Recovery

Spider Box Placement & Tarp PL




Arkansas Tornado (2025) Nursing Facility

» Early 2025 Arkansas Tornado — Nursing Facility with 150+ Beds & Residences




Hurricane Damage - Florida Nursing Center

* Resident Nursing, Skilled Nursing Living Center — Hurricane lan




« Skilled Nursing Center Flooding
300 Room Nursing Center
Originally Sheltered in Place
June of 2023

Dallas, TX. USA




QUESTIONS?




