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DOCUMENTED RECOVERY SERVICES

• Mitigation
• Water Extraction & Moisture Control
• Fire & Smoke Restoration
• Odor Control
• Mold/Microbial Remediation
• Bio Cleaning & Disinfecting
• Documents, Books, Vital Records Recovery
• Machinery, Electronics Restoration

and Rebuild
• Reconstruction
• HVAC/Cleaning/Remediation

✓ Asbestos Abatement
✓ Indoor Air Quality Testing
✓ Debris Removal
✓ Security Services
✓ Fuel
✓ Climate Control
✓ Temporary Board-Up & Roofing
✓ Emergency Power/Lighting
✓ Equipment Stabilization
✓ Temporary Facilities

True Full-Service Partner



• Planning and Testing your Preparedness Plan WILL “Bridge the Gap” of Risk to Recovery
• Make sure Disaster Preparedness is on your “Agenda” always. 

Bridge The Gap with Preparedness



• Confidentiality
• Resident Elopement
• HIPPA & Compliance of Local and State Law
• Caregiver & Family Communication
• Medication & Treatment during Disaster & Recovery
• Clinical Nursing Preparation
• Disaster Kits & Further Resource Prep
• Evacuation & Transport
• Temp Housing & Facilities
• Incident Command During Disaster Recovery
• Reviewing & Testing Recovery Plans

Understanding Risks in Nursing Providers



Evacuation & Transportation
Focus & Deep Dive



• Under Regional Duress, Transportation is in High Demand!
• Contracts not honored.
• Government and City, Municipalities dry up resources
• Fully Understand your transportation partners capabilities
• Must be part of your “Roster” meetings
• Provide resources, medical kits in each bus/vehicle
• Assure cleanliness and thorough cleaning
• Make and relocation or transportation call early as possible.

Transportation Preparedness



• Checklists in this plan are key!

Mobility & Accesibility



• Evacuation Stats Under Disaster Recovery – 2005 to 2018

Evacuation Statistics – Case Studies



• High Level Assessment and Planning Needed!  Let’s Look at Challenges….

Sheltering In Place – Accepting New Residents



• organized full documentation – “Bridges the gap” 

Documentation in Recovery



JOB REPORTING – First Phases of 
Documentation
• Date of Loss

• What Occurred (Event)

• Assets Affected – State of Assets

• Employee, Tennant, Resident Injuries

• Elopement Reporting 

• First Recovery Partner and Internal KPI’s Measured

• Photos of Damaged Assets – (Most Important Photo Documentation)

• Initial Estimates/ROM’s for Recovery (Pricing)

• Time-Tables to Full Recovery (Business Interruption Measured)

• Relocation Plans – Chain of Custody, Transportation, Etc. 

Initial Loss Reporting (ILR/FNOL)



JOB REPORTING: First Phases of Documentation

DSI Holdings Corporation 
dba ServiceMaster Recovery Management 
800-954-9444 | ServiceMasterDSI.com

Project Manager Report 
Project Name: 

Date of report: 

Author of report:  

Day Shift:

Night Shift: 

Meeting Notes:  

· Iquam fuga. Tet fugit od magnatia iur? Qui sunt harum rem. Itatecum imendic ienihic tecti voloritatis 
ium ipsam, si qui temporeptur alit

· Iquam fuga. Tet fugit od magnatia iur? Qui sunt harum rem. Itatecum imendic ienihic tecti voloritatis 
ium ipsam, si qui temporeptur alit

Comments or Request: 
· Iquam fuga. Tet fugit od magnatia iur? Qui sunt harum rem. Itatecum 

imendic ienihic tecti voloritatis ium ipsam, si qui temporeptur alit

Description of tasks completed by Day Shift: 

Checkouts 

Storage/Shelving 
• Iquam fuga. Tet fugit od magnatia iur? Qui sunt harum rem. Itatecum imendic ienihic tecti 

voloritatis ium ipsam, si qui temporeptur alit

Outdoor Power Equipment 
• Iquam fuga. Tet fugit od magnatia iur? Qui sunt harum rem. Itatecum imendic ienihic tecti 

voloritatis ium ipsam, si qui temporeptur alit

Lumber/Roofing Materials 
• Iquam fuga. Tet fugit od magnatia iur? Qui sunt harum rem. Itatecum imendic ienihic tecti 

voloritatis ium ipsam, si qui temporeptur alit
Building Materials & Millwork 

• Iquam fuga. Tet fugit od magnatia iur? Qui sunt harum rem. Itatecum imendic ienihic tecti voloritatis 
ium ipsam, si qui temporeptur alit

Mattresses & Bedding 
• Iquam fuga. Tet fugit od magnatia 

• Iquam fuga. Tet fugit od magnatia iur? Qui sunt harum rem. Itatecum imendic ienihic tecti 
voloritatis ium ipsam, si qui temporeptur alit

• Provides Clear 
Communication

• Sent Daily to “Roster”

• Xactimate

• Time & Material

• Symbility 

• Top ROM Technology

• COW Files (Records)

• Photos



KNOW YOUR 
“ROSTER”

• Insurance Carrier Adjuster
• Consultants
• Independent 3rd Party Adjusters
• Industrial Hygienist & Abatement
• Subcontractors

• Risk & Insurance Personnel (Internal)
• Facilities & Maintenance (Internal)
• Property Management (Internal & 3rd 

Party)
• Board of Directors & Ownership
• General Contractor (Internal & 3rd Party)

Daily communication is key!



DOCUMENTATION TOOLS & ORGANIZED RECOVERY



MOISTURE READING & IICRC STANDARDS



DRYING LOGS – EQUIPTMENT MONITORING – MOISTURE MAPS



3D PHOTO DOCUMENTATION



DRONE CAPABILITIES IN DOCUMENTATION
Solar Roof Paneling Missing Roof Shingles (Closeup)

Equipment & Tarp Documentation Post Tornado Damage



• Business Interruption & Downtime!

• Cost of Recovery – Better Pace, Better Cost

• Insurance Premiums & Renewals/Carrier Coverage

• Incident Command Performance

• Employee & Resident Feedback

• Response Plan Test & Build

• Creates Present Time Communication

• Streamlined ”Start to Finish” Recovery

PROPER DOCUMENTATION AND OVERALL IMPACT 



• Let’s waLk through some reaL time recoveries……

Why We Prepare! What Does It Look Like?



CASE STUDY: Nursing Home Hurricane Recovery
Spider Box Placement Generator & Tarp Placement

Down Trees On Property Heavy EQ. Debris Removal



• Early 2025 Arkansas Tornado – Nursing Facility with 150+ Beds & Residences

Arkansas Tornado (2025) Nursing Facility



• Resident Nursing, Skilled Nursing Living Center – Hurricane Ian 

Hurricane Damage – Florida Nursing Center



All In Post Flood Evacuation Effort• Skilled Nursing Center Flooding
• 300 Room Nursing Center
• Originally Sheltered in Place
• June of 2023
• Dallas, TX. USA



QUESTIONS?


